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DCArts Teletownhalltownhall
GOING FORWARD TOGETHER

A public teletownhall discussion with  
the Chairperson and the Executive Director of the 

DC Commission on the Arts & Humanities 

THURSDAY | OCTOBER 28, 2021
10 AM 



2

CAH CHAIRPERSON & EXECUTIVE DIRECTOR

Heran Sereke-Brhan
Executive Director

Reggie Van Lee
Chairperson
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GRANTMAKING 
FY 2021 HIGHLIGHTS

z

z

z

Awarded 998 grants to individuals and organizations in 
all 8 wards
Total funding: $28,829,890
FY20: 1,040 grants; $27,135,971



GRANTMAKING & COVID-19
FY 2021 HIGHLIGHTS

z

z

z

346 relief grants to individuals and organizations
CAH Relief and Recovery grant provided $5,500 for 
individuals. Funded 94% of applicants (266 individuals) 
for a total of $1.4m
FAB-Relief grant program awarded 80 organizations 
funding to pay rent/mortgage for a total of $1.8m



5

GRANTMAKING & COVID-19
FY 2021 HIGHLIGHTS

z

z

FY21 Organizational enhancements for 199 organizations
for a total of $4.1m
Over $7.3m in relief funds disbursed to DC’s arts &
cultural sector in FY21



INCLUSION, DIVERSITY, EQUITY, ACCESS
FY 2021 HIGHLIGHTS

z

z

December 2020, CAH Task Force on Equity, Inclusion, &
$GNQPIKPI�FGNKXGTU�KVU�ƂPCN�TGRQTV�YKVJ�TGEQOOGPFCVKQPU
to the Board of Commissioners
18 of the 44 recommendations already implemented or
in progress



INCLUSION, DIVERSITY, EQUITY, ACCESS
FY 2021 HIGHLIGHTS

z

z

z

FY22 General Operating Support grant: weighted review 
criteria on IDEA ranging in weight from 15-40% 
Grant windows open for up to seven weeks, extended till 
after work hours. Additional (new) workshops after award 
PQVKƂECVKQPU�CPF�DGHQTG�RC[OGPV�RTQEGUU
Collection of demographic data on panelists and grant 
applicants



COMMUNITY ENGAGEMENT
FY 2021 HIGHLIGHTS

z

z

January – May 2021, online community engagement
agency-wide

• Tele-Townhalls: 2
• Business of the Arts: 8
• Artists Showcase: 4
• CAH in the Community: 6

Total attendance: 2,107 (less than 5 months)



BEYOND GRANTMAKING
FY 2021 HIGHLIGHTS

z

z

z

Increased access to Commission meetings by 
livestreaming to YouTube 
New agency website – user-friendly design, with more 
updates to come
New CAH Strategic Plan & Public Art Master Plan 
Update



BEYOND GRANTMAKING
FY 2021 HIGHLIGHTS

z

z

Create and Thrive! Serving the District’s older adult
community through arts learning experiences
NEA Traditional Arts Partnership – will support local
artforms such as Go-Go Music



OCTOBER
FY 2022

z

z

z

690 grant awards to date for FY22
1XGT�����CTG�ƂTUV�VKOG�%#*�ITCPVGGU
Total funding awarded to date: $25,256,17 
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REGGIE VAN LEE
CHAIRPERSON

OUR COLLECTIVE AGENDA GOING FORWARD



GOVERNANCE/INTERDEPENDENCE

STRATEGIC PLAN

TASK FORCE RECOMMENDATIONS

Three PillarsPillars



GOVERNANCE/INTERDEPENDENCE

Fully recognize the interdependence between CAH, 
the Council, and EOM + improve internal working 
relationships
– Enhanced bylaws
– Board Retreat
– Social events
– Committee assignments
– Quarterly one-on-one’s with Chair and Commissioners
– Re-engagement with the Mayor’s Arts Awards



STRATEGIC PLAN

Emphasize CAH as a leader in ensuring all DC residents 
DGPGƂV�HWNN[�HTQO�VJG�VTCPUHQTOCVKXG�RQYGT�QH�VJG�CTVU�CPF�
humanities
– More GOS funding opportunities to smaller orgs
– Facilitating ways to support beyond grants
s /QTG�KPVGPVKQPCN�FKXGTUKƂECVKQP�QH�RCPGNU
– Showcase grantees at each monthly meeting
– Truth and Reconciliation mantra
– Creative economy working group
– Aggressive communications plan



TASK FORCE RECOMMENDATIONS

Implementation of the 44 agreed upon action items from 
the Task Force on Equity, Inclusion, and Belonging
– Actions and timelines to be resourced
– Alignment with staff bandwidth and capacity



THIS IS A PLAN FOR SHIFTING
THE PARADIGMTHE PARADIGM
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CAH EXHIBITION: DC ART NOW 2021

Throughout the year, CAH curates exhibitions through 
the Art Exhibition Grant and also its own exhibitions. 
These exhibitions are either mounted within the 200 I 
(Eye) Street Galleries or can be viewed through its virtual 
platform.
DC Art Now 2021 is the DC Commission on the Arts 
and Humanities’ annual exhibition of selected work by 
ƂPCNKUVU�HQT�VJG�#TV�$CPM�2TQITCO�ITCPV�



BOARD OF COMMISSIONERS MEETING

The next Board of Commissioners meeting:

Monday | November 15, 2021 | 5:30 pm


